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Issues faced 

What was the problem/issue solved with the good practice? 

 

 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 

Degradation of the aquatic ecosystems in the Azraq oasis in the early 1990s. 

In 1978, RSCN established Azraq Wetland Reserve to conserve the uniquely precious oasis located 

in the heart of Jordan’s eastern desert, between a limestone desert in the west and a basalt 

desert in the east. It has an area of 74 km2. It is distinguished by lush marshland and natural 

water collections that form glittering pools and streams, giving Azraq its name, which is the Arabic 

word for "blue". 

In 1977, the Ramsar Convention declared Azraq Oasis and the adjacent mudflat (Qa) as a major 

station for migratory birds on the African-Eurasian flyway. A variety of birds flock to the reserve 

each year, stopping for a short rest along their migration routes, staying for the winter, or 

breeding within the wetland. The Azraq wetland is the only oasis in the Arabian Desert with a self- 

replenishing system that has allowed it to sustain itself throughout the years. In 2018, the reserve 

joined the IUCN Green List of Protected and Conserved Areas. 

Unfortunately, the wetland suffered an environmental disaster because of abuse and overuse of 

water from the Azraq Basin. Due to excessive pumping of water from the oasis to large urban 

areas and the illegal drilling of artesian wells for agricultural purposes, water levels have steadily 

dropped over the course of 50 years, starting to decrease significantly in 1981 and reaching 

alarming rates in 1993. These high levels of water extraction resulted in the extreme depletion of 

this natural oasis, drying up massive areas of invaluable wetland equaling over 25 km2. In 1992 

the main springs which were feeding the wetland had dried out and water level reached a depth 

of 12 meters below ground level. The water body that used to be a thriving ecological hotspot has 

dwindled alarmingly to cover 0.04 % of the area it used to cover in the past; the effects of which 

can be clearly seen in declining numbers of birds stopping over in Azraq wetland on their 

migratory route. 

Before water pumping dramatically increased in the 1980s, the oasis provided a sparkling blue 

jewel in the desert, attracting up to a million migrating birds at one time, as it marks one of the 

major bird migratory routes. At times, an upwards glance at the Azraq sky would find it teeming 

with masses of birds, blocking out the light of day. By 1993, the extraction of water was so great 

that no surface water remained and the oasis’s ecological value was virtually destroyed. 



 

 

 

Methods, steps and tools applied 
How was the good practice implemented? 

 

 

 

 

 

After the successful rehabilitation of the Azraq Oasis, which was carried out through local and 

international financial support through local and international partners. Scientific research and 

administrative efforts have also been made to succeed and achieve the goals that revolve around 

the conservation of Al-Nature, eco-tourism, the integration of local communities into the 

reserve’s programs, and the development of socio-economic programs to achieve sustainability. 

In the field of nature conservation, we have completed 10% of the former oasis, in addition to 

preserving the only endemic vertebrate species to the oasis (the sarhani fish). We have also 

expanded the reserve from 12 km2 to 74 km2 by 2018. The studies and research program has 

been sustainable, which contributes to directing the management in a scientific and systematic 

manner, such as studying fish, rodents, mammals, birds and flora. Water quality tests are also 

taken from water bodies within the monitoring program. The capacity of the nature conservation 

team in the reserve has also been built. The new protected area has become a challenge for the 

reserve rangers, especially the protection and law enforcement team, as it works around the clock 

to protect biodiversity and vegetation cover. In addition to managing records: with two-thirds of 

the bird species records in Jordan, with 350 species of migratory and resident birds. There are also 

more than 133 species of plants, and there are more than 163 species of invertebrates, 18 species 

of mammals, 11 species of reptiles, 15 species of dragonflies, and two types of amphibians. 

With international support, RSCN began a rescue effort in 1994 and managed to restore a 

significant portion of the wetland, and aims to increase depleted water levels by 10 percent. So 

far, this target has been achieved. Thanks to RSCN's efforts, many birds for which Azraq was once 

renowned for are coming back, and special boardwalks and bird hides have been constructed to 

enable visitors to observe and enjoy them. 



 

 

 

Key success factors 
What helped you tackle the issues? 

 

 

 

The Royal Society for the Conservation of Nature is considered as a national, regional and 

international environmental reference in the field of environment, sustainability, and ecotourism 

and community development. It is the first organization that have government mandate to run 

and create protected areas since its establishment in 1966. 

In the field of eco-tourism, we established an educational visitor center, public facilities, trails 

allocated to visitors, bird watching activities and facilities, an interpretation room and other 

training rooms for holding meetings, in addition to establishing an Azraq eco-lodge to receive and 

accommodate visitors to protected areas. We also established tourism programs, including 

bicycles and tourism activities related to local communities such as experiential tourism with 

Druze, Chechen and Bedouin tribes. In addition, we are constantly training and building the 

capacity of the local community on guiding and bird watching programs. We also recently added 

a four-wheel drive program (Buggies). A memorandum of understanding was also signed with the 

Jordanian Ministry of Tourism and Antiquities to include us in the national tourism programs and 

desert castles. 

In the field of integrating and supporting local communities, from the RSCN’S vision, helping 

nature helping people, as we have employed approximately 50 employees from the local 

community with permanent jobs. We have established a Steering Advisory Committee from the 

local community and decision makers to consult on various issues. We also make contracts with 

communities in order to contribute to the management of part of the tourism programs by 

providing traditional food and beverages services to visitors of Azraq area. The reserve 

purchases all logistical matters and daily needs through local shops, craftsmen, housewives, 

productive kitchens, and raw materials for Azraq ecolodge. The reserve also trains university 

students from the local community in coordination with Jordanian and foreign universities in 

the fields of environment and tourism. In the field of environmental education, we succeeded 

to create nature knight program targeting school and universities students from Azraq and 

Jordan to raise their awareness towards wetland issues. 



 

 

 

Lessons learned 
While implementing the Good Practice what challenges were faced, and how were they overcome? 

 

 

 

 

 

 

We have encountered major problems in the project to restore part of the Azraq Oasis, the most 

important of which are the following: 

1: The drying up of the main springs that fed the oasis. We have overcome this problem through 

concerted national and international efforts and signed an agreement with MWI to pump 1.5 to 

2.5 million cubic meters annually into the oasis resulted to Rehabilitation of 10% of the former 

oasis. 

2: The reluctance of the local population to establish a nature reserve in Azraq for fear of 

restricting their movement in the protected areas, such as logging, grazing, hunting and 

agricultural practices. We have overcome this challenge by creating job opportunities, creating 

picnic areas for local people, supporting the local community by including them in eco-tourism 

programmes, establishing an advisory committee composed of local people and inviting them 

to environmental celebrations and events that take place in the reserve such as the celebration 

of World Wetlands Day. We have also given preference to the local population in the field of 

entering the reserve free, purchasing all kinds of goods from the local market, and hiring 

exclusively from the local community. 

Through the successes and achievements accomplished in the fields of nature protection, 

ecotourism, community support, environmental education and sustainability, we have been able 

to gain the trust of key partners, the Jordanian government, environmental support organizations 

and academic institutions. In addition to friendships with environmental activists, the press and 

the media. Through these relationships, we can gain support on environmental controversial 

issues that intersect between the environment and the economy. 



 

 

Results, achievements and recognitions 
What were the qualitative and quantitative results of the good practice? 

 

 

 

 

1- Rehabilitation of 10% of the former oasis (Azraq Reserve General Goal 1994 ). 

2- Inclusion the reserve in the IUCN Green List for best management practices 2018-2023. 

3- Inclusion of the reserve in Ramsar Convention 1977. 

4- Expansion of the reserve from 12 – 74 square kilometers. 

5- Maximizing the direct and indirect benefit of the local community and preparing detailed 

annual reports from 2010 – 2021 with total economic benefit reached up to 5000000 $ 

6- Establishment of Sustainable Environmental Education Program called “Nature Knight 

Program” 

7- The Royal Society for the Conservation of Nature, in cooperation with the German GIZ 

organization, and within the cash-for-work projects, worked in Azraq during 2018-2022, where 

nearly 500 workers were employed in temporary jobs for a period of 80 working days for each 

worker. With an economic interest of $2 million. 

8- Development of Tourist Trails and experiential activities in Azraq such as Cycling (2 trails), bus 

tour (2 trails) , Bedouin tent (1), traditional food and costumes (3) , birdwatching (4), hiking (2), 

Buggies (1) picnic areas (3). 

9- 50 permanent jobs local community 14 girls 26 men. 

10- Number of Visitation increased significantly from 2015 – 2019 reached up to 70%. 

11- Recording new flora and fauna species in the reserve. 

12- To reduce carbon emissions, we have relied on renewable solar energy to cover the needs of 

all sites. 

13- Establishment of Stakeholders Advisory Committee of the reserve. 



 

 

Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

https://vimeo.com/557073135  

https://web.facebook.com/hazem.alhreisha/videos/1022289454875068  

https://web.facebook.com/MedWetOrg/posts/561915770667988/  

https://panorama.solutions/en/solution/azraq-oasis-restoration  

https://iucngreenlist.org/sites/azraq-wetland-reserve/  

http://wildjordan.com/destinations/azraq-wetland-reserve  

http://wildjordan.com/content/azraq-wetland-reserve  

https://web.facebook.com/groups/628945290628933  

https://www.youtube.com/watch?v=F9K8pA4RiJc&t=21s  

https://www.youtube.com/watch?v=lX2M4Xp_U8Q  

https://www.youtube.com/watch?v=ASM1AXgi7GU&t=84s  

https://www.youtube.com/watch?v=Qf3uWYPZ68M  

https://web.facebook.com/wildjordan/photos/a.219119734799921/2818867071491828/  

https://www.rscn.org.jo/rscn-launches-%E2%80%98experiential-tourism%E2%80%99-azraq-

wetland-reserve  

https://web.facebook.com/azraqadventures/videos/554057896122807  
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