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Issues faced 

What was the problem/issue solved with the good practice? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 

Climate action is a challenge which will impact all of the world’s regions and their communities. It 

is widly percieved as a global problem with local impacts. Cities are therefore frontrunners on 

climate action by their responsibilities on the systemic adaptation needs as well as the mitigation 

needs as most of the emissions ccome from urban areas. 

To reply to these challenges, our action plan mentions the need to develop a participative 
engagement and awareness strategy to bridge the knowledge and collaboration gap between the 
city and communities. Thus, considering the innovative spirit of a local fund for climate change, 
we have developed the AdaptLocal project which share the implementation responsibility 
between NGO’s and the local government. Communities implement priority actions with their 
own knowledge, creativity and with close support from our technical team.  
  



 

 

Methods, steps and tools applied 
How was the good practice implemented? 

 

 

Key success factors 

The Adapt_Cascais Fund aims to mobilize the civil society and to promote their active contribution 

for climate action by providing financial support and capacitation. 

Through a yearly transparent and simplified funding call managed by the town hall, NGOs, 
schools, and local associations get the opportunity to co-create innovative climate adaptation 
actions with the engagement of their community. As such, the fund revolves around the principle 
of transparency and equality of access to the grants. This is regardless of the scope and 
experience of the organizations. They are all eligible based on their ideas and impacts on climate 
change. 
Every year, the fund’s regulation must be approved, this is already ongoing with the city’s assembly 

approving process expected to be voted on July 19th. A normal process for these financial 

allocations. We will implement the second edition in September, to mark a yearly renovation 

between the fund’s veterans and newcomers. A sharing experience to benefit all. 

By applying to the fund, the applicants must define the expected impact and contribution for the 
climate action strategy. They specifically mention the KPI’s and vulnerability to tackle. This is one 
of the goals of the fund and they must comply diligently to have the idea approved. Therefore, 
the problems are those directly related to the risk expression in our geography (to tackle wildfires, 
drought, sea level rise and coastal erosion, health challenges, etc.).  
 
This provides a unique, highly replicable opportunity to further climate awareness and increase 
the pool of ideas and projects which strengthen local climate action strategy of Cascais.  



 

 

What helped you tackle the issues? 

The AdaptCascais Fund is directly engaged with the Cascais Climate Change Adaptation Action 

Plan which means the risk matrix is well established with detailed impacts on the local 

communities.  

Cascais has developed the first Portuguese Climate Change Adaptation Action Plan at city level. A 

comprehensive strategy which states the climate scenarios according to the IPCC methodology 

and a wide range of adaptation actions defined by an inclusive governance model which saw the 

active contribution of over 130 technical staff members of over 30 municipalities. This means the 

action plan and its actions provide a solid reply to the municipality’s vulnerabilities and risks, 

namely those which derive from the increase of the annual mean temperature, reduced 

precipitation levels, sea level rise to name a few. 

Therefore, this is a systemic challenge which impact our communities, differing according to the 
type of activity (for example fishermen, agriculture, the elderly, children, professionals of health 
sector, etc.). 
As such, we, as local government, cannot substitute or reach a broader community as these 
organizations, whose governing bodies are volunteers from the community itself. We call on their 
help to support our efforts to implement a resilience strategy to benefit all and to broaden the 
reach of climate knowledge and action. A clustered approach based on the communities’ 
diversity. 
 
The AdaptCascais regulations favour project applications that specifically target the resilience and 
safeguarding of the most vulnerable communities ensuring long term and permanent impacts 
which reduces the community’s inequalities in the long term.  
The project also replies to some social principles such as universal access to all, information and 

benefits to community members which ensures a better understanding of what resilience really is 

and how we can support those who are already living the impacts of climate change. The process 

to obtain the fund is completely transparent as it follows a specific regulation duly approved by 

the town hall council. Additionally, the jury’s results are publicly known, followed by a period for 

dispute by any stakeholder or applicant.  

The main benefits are that these partner NGO’s have specific climate action capacitation, support, 
and the responsibility to implement their ideas to tackle this systemic challenge. This means we 
have a wide range of activities which benefit a broader or more specific audience. A few examples 
are the restored greenways and their riverbeds which can now be visited by the public. Or 
children from a school who benefit from the developed environmental awareness campaigns co-
designed by themselves (adding value to the schooling system), just to name a few.  
Lastly, by implementing innovative, inclusive solutions, stakeholders can easily demonstrate the 

economic benefits they achieve by risk reduction or with the increase of resource savings. 

Another relevant benefit which fosters replication.  



 

 

 

Lessons learned 
While implementing the Good Practice what challenges were faced, and how were they overcome? 

 

Results, achievements and recognitions 

Climate action can be a good example of institutional management which is crucial for risk 

reduction. This project considers the long-term costs as they will be publicly communicated to 

foster replication by other stakeholders or even by the town hall. 

As such, the first edition winning projects have been successfully implemented in riverbed 

restoration, forestation, green space design and management, to name a few. Additionally, some 

have also contributed to water conservancy and waste reduction (recycling and reuse best practices 

for families) which, together, reduce greenhouse gases emissions.   

All implemented projects within the scope of the fund have written reports that are also shared. A 

wide communication and dissemination campaign has been developed by the Fund’s promoter to 

ensure greater visibility and replication potential. This denotes that interested parties can directly 

contact the beneficiaries to learn and to transfer knowledge.  



 

 

What were the qualitative and quantitative results of the good practice? 

 

 

 

The AdaptCascais Fund is a pioneering effort to further the shared leadership, knowledge, and 

action on climate change. It provides technical and financial resources to interested parties and 

lets any organization and their members to develop ideas or projects which benefit all of us. It 

supports local stakeholders in surpassing hurdles and to motivate them to act. To implement their 

ideas, to test technology, to work with other citizens or to create new partnerships.  

The eight winning projects gave a direct benefit and engagement on 2075 participants, over 90 

planted trees, 6 tons of plastic waste retrieved from the ocean, 400 kg of collected waste in 

natural areas, over a km long of naturalized riverbed and the engagement of seven schools.  

The previous numbers are the KPI’s of the projects’ implementation. However, it is noteworthy to 

mention their continuous nature will foster an increase on both the benefits and the people 

engaged in the initiatives.  

It isn’t the goal to create an economic benefit beyond risk reduction. The risk concept is based on 

economic losses, but we are focusing on systemic gains, such as knowledge sharing, 

methodological innovation, tunning new governance models and even to foment new voluntary 

NGO movements. As this is a systemic approach, we measure KPI’s at different levels (e.g., social 

media reach, restored biodiversity area, number of people who benefited directly, number of 

trained students, etc.) to keep track of our impact and promote a long-term assessment of the 

fund’s impact throughout its editions. 

The fund is made according to the financial capacity of the local government or “donor”. If they 
have abundant resources, they can reach some partners with more professional or impact 
potential. If not, they can reach out to smaller NGO’s or public institutions. Despite which end 
they are, one common goal is achieved: to engage with the local community and share climate 
science and collaborative approach.  
All our regulations and methods are publicly available and can be easily shared or copied/adapted 
to each need. 
 

This project has been shared amongst climate action stakeholders as a best practice, as well as 

the UN’s UNECE program to foster replication. 



 

 

Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

Fundo AdaptCascais | Cascais Ambiente (webpage) 

NÃO PUBLICAR | ADAPTCASCAIS FUND 2MIN RESUME - YouTube (youtube) 

The climate change adaptation action plan and it’s monitoring reports to be downloaded at: 
Plano de Ação para a Adaptação às Alterações Climáticas de Cascais | Cascais Ambiente  
 
 

 

 

https://ambiente.cascais.pt/pt/page/fundo-adaptcascais
https://www.youtube.com/watch?v=191TtiVy3Ps
https://ambiente.cascais.pt/pt/page/plano-acao-adaptacao-as-alteracoes-climaticas-cascais

