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Issues faced 

What was the problem/issue solved with the good practice? 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 

Mountainous and rural Dahar region in the Southeast of Tunisia, located across three governorates (Gabes, 

Tataouine and Medenine) and nine municipalities, is one of the most authentic regions in Tunisia, marked 

by 3000 years of human history and local traditions of Amazigh Berber communities preserved and 

practiced to our day.  

However, it is also one of the most untouched, least developed and populated regions of Tunisia. For such 

remote regions as Dahar often the guidelines and concrete actions, especially for the environmental 

performance (wastewater, waste management, renewable energy etc.), are lacking on the municipality 

level. Even if some strategies are in place on the national level, in practice implementations is lacking, 

especially regarding the infrastructure that does not reach the rural areas, such as Dahar. For example, 

currently there is no wastewater treatment system in place in the rural region of Dahar - the pipes of the 

National Agency of Water Treatment are not yet installed in the region’s rural areas. Besides the lacking 

needed infrastructure, there is also a lack of human and financial resources - small local businesses, such as 

authentic troglodyte guest houses, don’t have enough resources for big technical equipment.  

An important local actor is the Destination Management and Marketing Organization (DMO) - Fédération 

Tourisme Authentique Destination Dahar (FTADD), founded in 2018. It was the first DMO that has been 

established in Tunisia. This was a completely new concept for the Dahar region and especially for the local 

community who was not aware of the role and function of such organization and thus were questioning it. 

However, FTADD, since the start, has worked very closely with the local communities of Dahar region. That 

has resulted in high trust, close cooperation and partnership. FTADD has a quite unusual structure for a 

DMO and follows an NGO model - it is a federation with currently 38 members from local community, 

including local authorities, but mostly small local enterprises (such as authentic guest houses), museums, 

and other local attractions. FTADD model is very participative, decisions are taken at the General Assembly 

twice a year. 

FTADD tries to fill the existing gap of lacking environmentally friendly regulations on destination level, 

financial resources and infrastructure in a creative and solution-oriented way. FTADD takes the initiative 

and the role of guiding and building capacity among the local tourism actors towards more sustainability in 

the tourism Destination Dahar. That fore FTADD is mostly using already existing community knowledge, 

sustainability practices and techniques to pass on already existing and well selected good local practices to 

a wider network of local small tourism businesses.  

 

 

 

 



 

 

Methods, steps and tools applied 
How was the good practice implemented? 

Although the role of FTADD in the region was not clear in the beginning, four years of collaboration with the 

members, local businesses, communities, and authorities resulted in building a relationship of mutual trust. 

FTADD has worked hard since its creation to understand the needs of the locals and to link it with the role 

of the DMO. 

FTADD together with local communities took the important initiative to implement sustainability practices 

in Dahar in their hands. The first step was the participatory creation of the Sustainable Tourism Charter for 

the Destination Dahar, signed by the community members during the special event in June 2021. 

Furthermore, to implement this Charter and start to disseminate sustainability criteria among the tourism 

stakeholders, FTADD started at the end of 2021 the Authentic and Sustainable Dahar Initiative and set-up a 

series of local Codes of Conduct for visitors and local service providers (arts and craft sector, tour guides, 

accommodations, restaurants, DMO and tour operators). The next step was the development of a set of 

tailor-made and customized sustainability and quality criteria, supported by a German team of sustainable 

tourism experts, called ‘Authentic and Sustainable Destination Dahar’ accommodation criteria. This GSTC 

oriented criteria are now used to train local accommodations on sustainability as well as service quality 

standards. The pilot training was done in February 2022, the following one – in March 2022 and other 

trainings foreseen to cover all the parts of Dahar region.  

To respond to the lack of resources and infrastructure, currently FTADD, the DMO, is also working on a 

capacity building project oriented to locally implementable solutions. FTADD has selected local good 

practice examples among its members who use smart and efficient environmental practices that can be 

shared with and implemented by other guest houses and other local service providers. Selected practices 

cover the best local practices on wastewater treatment, waste management, renewable energy, sustainable 

food production. FTADD is working on producing informative and practical video-interviews with 

exemplary guest houses/local initiatives and will share these examples with other local tourism businesses 

during trainings, on the official Dahar website and YouTube channel and during general assembly meetings. 

FTADD relies on using local knowledge and learning from each other within the community, so that small 

businesses that often do not have financial and other resources could implement simple and practical 

techniques that other members already did. 

Moreover, FTADD seeks to communicate about the development of sustainable tourism also on local and 

national media, and to answer any questions that local businesses or residents have, FTADD also practices 

an Open-door policy. 

 

 

 



 

 

Key success factors 
What helped you tackle the issues? 

 

Lessons learned 
While implementing the Good Practice what challenges were faced, and how were they overcome? 

Key success factor is the community-driven tourism model of the Destination Dahar where the local 

community is very collaborative. FTADD plays a strong role as a uniting body for the community and since 

its start has created a close relationship with the community based on mutual trust and worked to not only 

listen to the expectations of the locals, but also implementing them together with them.  

Moreover, the key success is having active community members who are proactively looking for solutions 

to make their practices more sustainable and environmentally friendly. For example, Mr. Radhouan Tiss 

(Domaine Oued el Khil guest house) is a great example of adapting to climate change - he runs his 

permaculture vegetable garden and constructs Ecodome buildings; Mrs. Hassna El Tounsi (ASNAPED Rural 

Residency) is effectively using solar energy to heat water in her guest house; Mr. Nacer Saadaoui (Dar Sana 

Guest House) treats its wastewater and uses it to irrigate his oasis.   

The main challenge is the lack of financial resources and equipment (for example, installing solar panels). 

Another challenge sometimes is a lack of awareness among the members – some of them lack knowledge 

on why it is necessary to invest in sustainability practices. To overcome these challenges, FTADD is working 

closely with local authorities, as well as different international and national organizations and agencies 

looking for financing the projects, providing the needed knowledge, equipment and resources. FTADD 

works as a mediator and puts its members in contact with the right organizations and programs. For 

example, one of FTADD partners is National Waste Management Agency (ANGED) that helps with 

installment of waste separation facilities in rural villages. Collaboration is the key aspect of overcoming any 

challenges.  

Also, FTADD organizes a series of trainings and workshops to raise awareness and share practical examples 

of implementable sustainability practices. For example, the training series ‘Authentic and Sustainable 

Destination Dahar’– training is very practical, and it serves perfectly as the platform for Dahar service 

providers to learn about sustainability, environmental practices, service quality and more, and for FTADD to 

discuss these aspects and answer any questions from the local SMEs. Plus, trainings also provide easy to 

implement solutions for small guest houses.  

 

 

 



 

 

Results, achievements and recognitions 
What were the qualitative and quantitative results of the good practice? 

Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

Even though it has been only around one year since FTADD established a common ground for sustainable 

development of Destination Dahar together with its members and the community - the Sustainable Tourism 

Charter for the Destination Dahar, they have been since then successfully working step by step in 

implementing this Charter and sustainability practices in the destination.  

Firstly, FTADD disseminated sustainability standards (‘Authentic and Sustainable Dahar’) to its members, 

small local accommodation service providers – so far nearly 40% of the accommodations (mainly in 

Tataouine and Toujane districts) have been trained according to the locally established Authentic and 

Sustainable Dahar criteria in February and March 2022. The trainings are ongoing, and the plan is to train 

all the service providers from different parts of the destination by the end of this year. The next foreseen 

trainings are taking place in June and July 2022, in Matmata and Beni Khedach districts. In these trainings, 

the awareness is raised about the environmental issues, but also cultural heritage preservation, support of 

the local economy, celebrating the local traditions, service quality and more. Moreover, accommodations 

have received specified knowledge on how they can improve their environmental and other performance 

with practical measures and easy to implement solutions.  

The capacity building programme is ongoing, the first video-interviews of the best local practice examples 

have been already produced and will be integrated in the upcoming trainings and the General Assembly 

meeting with all the members in December 2022. These examples will serve to work on concrete 

environmental issues with the rest of small service providers, taking one topic at a time.  

FTADD is and will continue working on sustainability and especially improving the environmental 

performance of the destination in collaboration with its community and local authorities, learning from the 

best examples and implementing the most practical solutions.  

Codes of Conduct of Dahar: https://destinationdahar.com/code-of-conduct/  
Sustainable Tourism Charter workshop, June 2021: https://www.facebook.com/FTADDTN/posts/875462229724596  
Authentic and Sustainable Dahar pilot training in Feb. 2022: https://www.youtube.com/watch?v=t-AsGqalJh0  
Best local practice examples:  

• Domaine Oued el Khil, permaculture - https://www.youtube.com/watch?v=klhO-fDXkoo;  

• Dar Sana, wastewater treatment - https://www.youtube.com/watch?v=Lvzvmqql8BE;  

• Asnaped, solar energy use - https://www.youtube.com/watch?v=-22iPHdaQ4E;  

• FTADD initiative - https://www.youtube.com/watch?v=DnbBLqLqxW4  
Sustainable Tourism Charter and Authentic and Sustainable Dahar criteria shared via WeTransfer link. 

https://destinationdahar.com/code-of-conduct/
https://www.facebook.com/FTADDTN/posts/875462229724596
https://www.youtube.com/watch?v=t-AsGqalJh0
https://www.youtube.com/watch?v=klhO-fDXkoo
https://www.youtube.com/watch?v=Lvzvmqql8BE
https://www.youtube.com/watch?v=-22iPHdaQ4E
https://www.youtube.com/watch?v=DnbBLqLqxW4

