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DESCRIBE YOUR GOOD PRACTI¢

Address each aspect of your good practice story in the different sections
being specific including relevant quantitatized qualitative information.

Issues facetlhat was the problem/issue solved with the good practice?
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itself for decades through different social groups tthare still linked today to its various
manifestations, such ag OK I N3y 36 &G dzOF Rl &3 OF NY A @I fartisocf 2 01 a |
expression. On the other hand, in addition to being a strong cultural reference for the people of
Diamantina, this event werbeyond the borders of the municipality, being spontaneously and

popularly appropriated by the national tourism market.

As the carnival in Diamantina consolidated in the last two decades as a product hegemonically

aimed at youth, it has been configuririgelf as a product of spectacle carried out mainly by
batucadas, gradually acquiring the profile of a mass tourism event. The rise of batucadas in the
carnival scene was not, however, accompanied by the stk#ecks, remnants of the old
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attractiveness and the difficulties for their sustainability and mobilization of followers.

Along with the aforementioned changes, the mass Carnival demanded that the estditishlic
authorities increasingly assumed the governance of the event, resulting in more and more
financial investments that fundamentally aimed at minimizing the different damages and conflicts
provoked in the city's territory. Economic heating wasir@ qua noncondition, due to the large
crowd of revelers who started to flock to the city during the days of the Momo party (1). The
public attendance peak took place in 2010, when about 500 buses and numerous private vehicles
brought more than 30 thousantburists to the city, forming crowds that spread across different
neighborhoods of Diamantina, in addition to the Historic Site itself, and according to the 2010
census (IBGE), the population of Diamantina is 45,880 people.

1 Momo: Rei Momo is a charactieom Greek mythology who became a symbol of Carnival.

During that period, Diamantina gained national visibility as one of the main Carnival destinations
in the country, especially among younger revelers, with a university student profile and low
income,who crowded the lodging facilities, family houses put up for rent and student housings
during the five days of the event. However, left little revenue for the municipality, as their daily
expenditure pattern was small, mainly with food and leisure servidéshe same time, the city's
overcrowding created serious structural problems, such as recurring difficulties in water supply,
excess garbage in the historic center that, with the rains typical of this period of the year, was
dragged to the peripheral de3 Ko 2 NK22Ra | YR O2y { NX o dail SNRR AN I2! £
well as damage to the architectural heritage and natural attractions, especially the balnearies. In
addition to the increase in the number of crimes and misdemeanors. From the point ofofiew
income generation and distribution, few groups of businessmen accumulated most of the revenue
left by visitors and the local population, who, in general, did not identify with their own carnival
and its artistic attractions (except for the younger ptgtion, with a profile similar to that of
visitors), did not earn substantially financially.

. ____EEN
~— % I UUH'SM ® DESTINATIONS



Like any mass product sensitive to market changes, Diam&héina OF Ny A @1 f 06S3ty (2 ¢
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traditional aspects of the historic carnival culture in Brazil. While the large urban centers resumed

the traditional and popular carnival of street blocks, thousands of revelers supporters 6f yhé &

and dso thed G NJ RéA (i & NaEght such centers, notably the metropolises of Belo Horizonte,
SaoPaulo, Rio de Janeiro and even more. Salvador that has also undergone changes in its carnival.

Notably from 2012, the city of Diamantina began to noticgearease in the number of revelers. The
Brazilian carnival model, mainly dictated by large urban centers, began to signal changes in local
contexts, in which aspects of Brazilian tradition began to be reinvented by social movements that
street carnival came to predominate as an expression of cultural diversity and the identities of local
groups and movements. In this movement, the resumption of the carnival ®ldickated the scene

in many places, led by the capitalpoles of cultural reference completely altering the itineraries

and tourist flows that existed until then.

Diamantina, already part of the carnival tourist market, would not be immune to thhseges. The
impact of this reconfiguration influenced the profile and number of audiences. The mass of revelers
signaled in 70% of the presence of young people previously coming predominantly from Belo Horizonte
for the city's carnival, started to remain the capital, adding to the thousands of revelers who chose the
capital of Minas Gerais as the preferred destination for the revelry. Currently, Belo Horizonte still
competes for public with other capitals, offering a cast of more than 400 blocks cautday local civil
society. Thus, respectively, Rio de Janeiro and S&o Paulo that present hundreds of carnival blocks.

As a reaction and against the growing carnival scene in large centers, Diamantina started to include
concerts by nationally renowned #ts in its carnival, causing other changes. Among these, we can
mention the rotation of people from the region who spend less nights in the city, producing an
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the city. Without going into other issues, it is also important to highlight that between 2013 and

2016, the municipality prioritized significant financial contributions to the offer of great shows,
without, however, being able to reverse the declina@feler tourists or generate positive effects on

the tax collection related to the movement. generated by the event.
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Methods, steps and tools applietw was the good practice implemented?

With changes already in progress, managemesgibning in 2017 decided to face the shift in
the profile of carnival. Interventions were carried out in several ways, such as:

A

A

broke the musical hegemony associated with the privatization of public spaces that
favored only a certain arrangement of grougnsd bands in the programming, creating
new musical spaces and inserting most of the city's musicians in the programming.

in partnership with the Public Ministry, the holding of private carnivals in university

dormitories was prohibited and a collectivésiudents was created to create the
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local population.

expanded the territorialization of cultural programming including the periphery
and districts of the municipality;

it valued the architectural heritage as an object of enjoyment, since the sidings that
used to surround the monuments were removed and actions were carried out to clean
up the facades of the buildings;

restructured support forthe blocks promoting the revitedation of some
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encouraged the creation of others and the enhancement of the block circuit;
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Heritage of Diamantina (Bandaodgosa do Sapo Seco) and crehtéhe tribute
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families with young children, as well as, fostering the creation of children's blocks with
a spedic circuit for them;

strengthened the cooperation network between public security, judiciary, child
and adolescent protection institutions, and other initiatives.

In this sense, the current management understands that the I N/ A @ISy G A& |
multidimensional phenomenon, which impacts and involves the participation of various

sectors and segments of the Diamantina society. This event has great power to mobilize the

local population and tourist attraction, and in recent years it has become a majorrviecto

local socioeconomic development.
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Therefore, with a view to mobilizing local society, a dialogue was opened with the various
interested groups and segments, resulting in numerous discussions and proposals about carnival,
proposals hat were elaborated in seminars, forums and working groups. This strategy was mainly
aimed at articulating the local society to reflect on its own carnival, and encouraging the involvement
of society in the planning and construction of the future of itsnoswent. Thus, the process resulted
in a consensus: that carnival should necessarily be good for its citizens and, being good for citizens, it
would also be good for revelers and visitors to the World Heritage city. Therefore, the goal was to
increase thecompetitiveness of this great party in the tourist market from a local induction,
considering the various aspects of sustainability that permeate the event. Such induction was built
from the structuring, ordering and qualification of the offer of touristéraries aiming to gradually
increase the increase in visitation, permanence and average tourist spending, always considering the
carrying capacity of our destination.

Key success factovshat helped you tackle the issues?

In 2019, tle premise waghat the Diamantina Carnival would further strengthen its traditional
characteristics, that is, the street carnival, the carnival of batucadas and the caricature blocks,
enhancing its cultural diversity, promoting the appreciation of the walt practicesof the
municipality, in addition to offering an event that catered to young university students in the

city, tourists and the local population of different age groups. It also proposed to offer a tourist
itinerary capable of adding more valuto our eventthrough the experience of a typical
gastronomy, immersion in natural areas, in addition to the attractions and traditional historical
monuments that already make up the cultural agenda of the city. In 2020, a new and important
tourist produd was incorpoated into the Carnival program, entitled / I NY | @l WIKR&EO!I f
initiative created a space for activities and adventure sports in the city during the holiday,
including a climbing wall, slackline, urban abseiling and mountain bike anditraibmpetitons.

A public and critical succes§,/ I Ny I @€t YWIWRAEGSRE G2 FGGNF OG y2i
residents to its activities and competitions, but also dozens of professional competitors,
including athletes from Portugal and France.

Key succss factors inlade:

1. Creation and promotion of a visual identity for Diamantina and its Carnival that
translated the tourist vocation of our destination with its varied offer of cultural and
natural attractions.
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2. A program was offered based on the cultudiVersity d Diamantina and on the
appreciation of local artists and manifestations, expanding and improving the
various existing musical spaces.

3. Support for "caricato" blocks was expanded, fostering their traditional aspects,
contributing to their form of social oganization, as well as the creation of
fundraising models in an interface with the tourist trade.

4. The block circuit was improved, investing in the decoration of the route, dissemination
of the procession agenda and public mobilization.

5. Implementation of the University Space as a way of officially inserting it into the program
and supporting university blocks, integrating them into the Cultural Circuit of Blocks.

6. Aid for blocks in the districts, some of them recreated, inserting them in the
carnival agend, favoring cultural exchange.

7. The competitiveness of our Carnival was increased by diversifying the offer of products
and tourist itineraries adapted to the period, in order to enrich the experience of the
reveler and, in particular, of theesident himelf in the destination.

Lessons learned

It was with this innovative vision, but attentive to the appreciation of people, maaifiess and

local attractions, hat the current management took on itself the main responsibility for the
various challenges that Carnival in Diamantina implies both for residents and our visitors. At the
same time, it also believes in the power of thi®ei; which has already demonstedl its ability

to recreate itself and still manage to remain an important cultural heritage of the people of
Diamantina and Brazil. Possessing great symbolic and identity value, the current Carnival in
Diamantina is capablef becoming a reference for mgrBrazilian cities, especially for those that
need to reinvent their events so that they are able to take tourism to new and better levels,
valuing the population and local culture and boosting income generation and suiaion.



Results, achievements and recognition$

From an essentially qualitative point of view, the changes brought about in the Diamantina
Carnival brought many importanbosial, environmental, culturahnd economic impacts to the
municipality. Among them, we highlight the significant reduction in the volunte ¥fl-¢a alisgsdzNJ
with low purchasing power, little income generation in the local economy and associated, in part,
with a relatively problematiqorofile in what refers to the preservation of architectural and
landscape heritage. , in addition to a higher rate of police incidents. This considerable reduction
also ensured much less pressure on basic urban services,asuabcess to potable water in
households, garbage collection and treatment, public safety and the local health system during
the event period. But reducing excessive demand was not an end in itself, on the contrary, the
main objective of the actions undexten was to replace a considde part of that visitor profile

with other tourist demand profiles understood as more interesting to the municipality, in
particular, the resident and the family tourist, with an older profile, who travel as a family, with
better purchasing power and wheave more income and development to the municipality, while
tending to generate less negative impacts on the city. Among the main effects of this profile
change, we highlight:

1. Greater inclusion of the local population inethoffer of services and attréons,
especially in artistic presentations, such as showscai@l N OF NiRdzLJa =z & ¢St f
sale offood products, handicrafts, tourist guides and more.

2. Greater inclusion of the local population in the consumption gmdstige of artistic
attractions, events and leisure and entertainment activities offered during Carnival, with
emphasisonthé& 9 a LJF ce2 ¢ @A IdzA f A Y

3. Increase in the age diversification of the public participating in the offer of carnival
programming, confibuting to the formation of gtategic intergenerational bonds for the
recreation of the carnival culture of Diamantina.

4. Integration between the seasonal university population and the cultural schedule of
Carnival.

5. Diversification of the tourist profileexpanding the economic and tutal segments
involved with the reception and service of this demand in the municipality, with emphasis
on the activities and competitions 6f/ I Ny I GE ® wl RA Ol f

6. Valuing culture, nature and local communities, with signifigaositive impacts on the
population's selfesteem, with emphasis on inclusion actions carried out in districts and
villages.

7. Greater economic relevance on the generation and distribution of income from tourism
during Carnival.



