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Issues faced 

What was the problem/issue solved with the good practice? 

 

 

 

 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 

In the second half of the 20th century, political violence against ethnic groups arose in Myanmar. 

Unfortunately, it is still ongoing, as it is the longest war in the world. As a result, many ethnic 

groups flee and cross the border with Thailand. This includes the Kayan, the tribe in which the 

women are known for their unique culture of wearing brass rings. Because they are refugees, they 

have limited access to health care, education and land. 

The Kayan people, also known as “long necks” and “la femme de giraffe”, are frequently visited 

due to their distinct appearance. Everyone knows the women wearing the golden-colored rings, 

but no one knows their stories. In Huay Pu Keng (Mae Hong Son, Thailand), you can interact with 

this ethnic community and learn about their culture. The village of Huay Pu Keng is not only home 

to Kayan, but also to other Karenni subgroups, like Pakayor, Kayan, and Red Karen. They all have 

their own culture, rituals, and fascinating stories to tell as well as valuable skills to share with 

visitors. Unfortunately, these groups were vulnerable to exploitation and could not benefit fully 

from the tourists visiting their village. Income from tourism had to be shared and the community 

solely served as a photo object. Interaction with visitors was not facilitated and therefore hardly 

ever happened. Hence, the touristic product was not used to its full potential and both the 

community and the guests did not enjoy the situation as much as they could. Therefore the 

community's wish to develop CBT has started to increase. 

Our organization, Fair Tourism, strives for a world without the exploitation of indigenous people 

by tourism, so they can be empowered to become community-based tourism leaders. Moreover, 

our aim is to assist local communities with the development of small-scale tourism activities that 

contribute toward poverty alleviation and nature conservation, as well as creating awareness 

amongst travelers about visiting natural & cultural wonders, while engaging with the locals at the 

same time. Therefore our foundation has been offering support and guidance to develop CBT in 

Huay Pu Keng to empower the local community to manage their tourism activities while 

protecting nature. This project aims to create meaningful encounters between travellers and 

hosts, to get to know each other’s stories, and to create more respect and mutual understanding, 

which awakens cultural pride and preservation. 



 

 

Methods, steps and tools applied 
How was the good practice implemented? 

 

Key success factors 
What helped you tackle the issues? 

 

After the potential of developing CBT in this village had been discussed, Huay Pu Keng village 

became the first and only Kayan village that has successfully transitioned towards this type of 

sustainable tourism. 

In 2019, FT provided capacity-building training to the community members on specific topics, such 

as gender equality, destination development, and management of tourism activities. The most 

important questions were: “What are you proud of, and what would you comfortably share with 

tourists?” That resulted in community- based tourism activities which can be found in the flyer 

below. It has to be emphasized that the selection of activities and their development has been 

directly done by the community members themselves. The purpose of the activities is to allow 

every village member to highlight their talents and skills by involving the tourists in the crafts-

making process and creating authentic products. Additionally, developing these workshops is to 

portray every community member's real-life story and personality fully, so visitors can get to 

know the people behind the rings and their history as refugees. Fair Tourism assisted the villagers 

with capacity building and market linkages. 

Mae Hong Son (the province where Huay Pu Keng is located) stands out because of its scenic 
nature, where jungle trails, rivers, water falls, caves and viewpoints can be easily discovered and 
enjoyed. It is the most mountainous region of Thailand and nearly 90% of the province is covered 
with untouched, wild forests. The extensive knowledge and practice of conservation and 
preservation of the area's natural resources (including the forest, river Pai and medicinal plants) 
have played a crucial role in the development of CBT since it can be considered one of the best 
practices of sustainability. This is because the natural surroundings and resources are valued, and 
there is harmony between the community and nature. 

The community members, through their reliability, modesty, and friendliness, represent the key 
to the success of the development of CBT. Moreover, their eagerness to share their fascinating 
culture and way of life provided a high potential for developing hands-on, insightful experiences. 
Throughout the process of developing CBT, the community has shown that they possess good 
cooperation and work towards communal impact. 



 

 

 

Lessons learned 
While implementing the Good Practice what challenges were faced, and how were they overcome? 

 

Results, achievements and recognitions 
What were the qualitative and quantitative results of the good practice? 

 

The relationship between indigenous peoples and tourism has brought, most importantly, positive 

impacts. First of all, with the money from tourists a satisfying income for community members 

has been ensured through most years, except during COVID compared to other activities that 

villagers are involved in, for instance, agriculture. A part of the income coming directly from 

tourism is collected as part of the community fund. This fund's purpose is to invest in health care 

and education so every community member can have these benefits secured. Second of all, with 

the introduction of CBT in the community, all traditions and cultural practices can be portrayed 

and shared accurately with tourists visiting from all over the world. These visits facilitate the 

opportunity to fully immerse themselves in the Karenni lifestyle, culture, and rituals while 

experiencing the community’s pride in practicing their traditions. 

The knowledge, intercultural exchange and awareness gained from discovering their unique 

traditions will then be shared outside the community through valuable stories and lessons. This 

will increase the likeliness of other potential tourists wanting to visit Huay Pu Keng, and the 

intangible cultural heritage can be highly appreciated and preserved, by educating future 

generations of tourists. 

Thanks to the remarkable fact that Huay Pu Keng village has become the first and only Kayan 

village that has transitioned towards CBT, over ten DMCs and their overseas agents have started 

offering CBT activities in Huay Pu Keng. The feedback from their clients is unanimous: it is one of 

the highlights of their trip. 

As part of the external success factors, there is a sufficient market potential for CBT in the village, 

the connectivity, and frequency of transport are good and there is adequate support from 

different stakeholders. After tourists started choosing Huay Pu Keng for their CBT experience the 

potential for local business partnerships such as tour operators, tour guides, and hotels has been 

presented, increasing the market demand even further. 



 

 

 

 

 

 

 

The flyer below highlights these activities provided by the Karenni people living in Huay Pu Keng. 

High-quality and authentic workshops derive outstanding achievement, bringing satisfaction on 

both ends and creating a meaningful experience. The intercultural exchange between hosts and 

guests makes tourists respect the community more and learns about themselves and their hosts. 

Besides this, by attending the craft-making workshops, tourists get to fully see how far more 

complex the work is, which leads directly to more respect from their side. Through the CBT 

project that Fair Tourism has developed, the foundation achieved the SDGs impact bronze medal 

for the work towards achieving SDGs 1, 8, and 10, which is clear proof of the hard work on 

applying ethical and authentic sustainable practices in Huay Pu Keng. 

Our work in doing research in Thailand, together with the photo exhibition we developed in Huay 

Pu Keng, represents a rewarding achievement not only for us but also for the Huay Pu Keng 

community. Besides this, the famous Dutch TV show “Floortje naar het einde van de wereld” has 

included Huay Pu Keng in one of its episodes, highlighting the success of the implementation of 

CBT in the village, which has been very much appreciated by all viewers. Thanks to our extensive 

academic work, we have written numerous articles about CBT, the most successful ones being the 

ones for NRIT Trendrapport & Journal of Tourism Futures on Transformation and the Regenerative 

Future of Tourism. Moreover, we have been given the opportunity to write a Wikipedia page from 

scratch about Huay Pu Keng, which has been a big step toward improving our academic work. 

Additionally, together with People1Tourism and the Huay Pu Keng village, a live Facebook event 

has been organized in order to give viewers the opportunity to get to know the community 

members directly and on a deeper level. 

One of the most successful projects we are involved in at the moment is the Tour link project 

which aims to “green the Thai tourism supply chain by a business-led approach, involving 

(European) buyers, Thai tour operators, and their suppliers." As part of this project, we have been 

doing extensive research on human rights in Thai village tourism with the purpose to organize a 

roundtable on this topic in September including implementing a training program together with 

Thai stakeholders. 



 

 

 

 

Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

Fair Tourism YouTube channel: https://www.youtube.com/channel/UCgVnZcw39luB-w_06LQOexw  

Podcasts and other articles: https://www.fairtourism.nl/en/media-en/  

https://www.youtube.com/channel/UCgVnZcw39luB-w_06LQOexw
https://www.fairtourism.nl/en/media-en/

