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Issues faced 

What was the problem/issue solved with the good practice? 

The Tambopata National Reserve is located south of the Madre de Dios River in the districts of 

Tambopata and Inambari in the province of Tambopata, department of Madre de Dios; and its extension 

of 274,690 hectares. The "Sandoval Lake" is located in this area, which due to its accessibility, proximity, 

scenic scenery, biodiversity of flora and fauna, is one of the most visited tourist attractions in the entire 

Peruvian Amazon. Because it is an attraction that is in high demand in the tourism market, it motivates 

us to focus on the problem that affects the deterioration of the soil and landscape of the ANP. 

Before the creation of the Tambopata National Reserve, 100% of the population living within the NPA 

was dedicated to agriculture, cattle ranching, raising domestic animals, and medium-scale natural 

resource extraction. 

Tourism activities were carried out in an unregulated manner and there was no authority in the area to 

control and manage the area. As a result, the soil and natural areas deteriorated drastically and showed 

90% degradation.  

In 2000, Tambopata National Park was established with the objective of protecting the flora, fauna and 

scenic beauty, as well as generating conservation processes with the local population to contribute to 

regional development through the sustainable use of resources such as Brazil nut forests and the 

landscape for nature tourism. 

A representative sample of the bad use of land in the tourist activity is the serious affectation of the trail 

that connects the visitor from the shore of the Madre de Dios River (ANP Control Post) to the boarding 

dock of Sandoval Lake, and that has a distance of 2,800 meters. 

Before 2018, to reach the Sandoval Lake tourist attraction, it was necessary to walk along the 

aforementioned trail for 2 hours or more, and during the rainy season (November to May) this trail was 

impassable due to its great difficulty and poor conditions. In the rainy season (November to May), the 

trail was impassable because of its difficulty and poor conditions. Visitors and locals looked for places 

to walk to avoid the mud, mud and dangerous slopes, resulting in soil deterioration and degradation, 

and the loss of vegetative cover. As a result, the trail was forcibly widened from 1 meter wide to 8 

meters, affecting the vegetation and wildlife habitat in the area.  

Visitors (domestic and foreign tourists) often found it difficult to walk, the mud reached up to their 

knees, their clothes were dirty, and some had injuries and fractures in their feet and knees, resulting in 

a very low level of satisfaction. 

Due to the conditions of the main trail, only young people and adults could enter, and it was impossible 

to see older tourists, children and people with reduced mobility. 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 



 

 

Methods, steps and tools applied 
How was the good practice implemented? 

During 2014, the Tambopata National Reserve has made efforts to organize the sustainable use of 
natural resources and landscape, achieving to date to have 40 rights for the economic use of the natural 
resource landscape, with which the ANP began to recover important areas of the landscape 
environment of the tourist attraction Lake Sandoval, which represents the most important in the 
Amazon landscape. 
 
Likewise, in 2018, the improvement and conditioning of the access trail to Lake Sandoval, one of the 
most representative tourist attractions in the region, was carried out. This activity could be executed 
through the management of the National Service of Natural Areas Protected by the State (SERNANP), 
the Natural Protected Area (ANP) and the articulation with the Ministry of Foreign Trade and Tourism 
(MINCETUR), achieving funding of 290 thousand soles for the implementation and conditioning of an 
"elevated wooden trail" of 2,800 meters in distance. 
 
The implementation of the elevated trail along the entire stretch of the route to Lake Sandoval has made 
the hike faster, more orderly and safer, reducing the travel time from 2 hours to 35 to 40 minutes from 
the Sandoval Surveillance and Control Post to the lake's wharf. This infrastructure facilitates accessibility 
for visitors in general and especially for the elderly, people in wheelchairs, people with disabilities or 
reduced mobility, thus generating greater opportunities for the development of accessible and social 
tourism, safeguarding the physical integrity and improving the experience of visitors, thus contributing 
to optimal visitor management and strengthening the competitiveness of the ANP. 
 
During the months of November to February (rainy season), it provides the conditions for visitors, 
allowing to control and ensure the good behaviour of visitors and thus contribute to conservation, 
preventing and avoiding negative impacts of tourism, such as the opening of new roads that may impact 
the species of flora and fauna that are around. 
 
It also allows the local population's tourism ventures inside the Tambopata National Reserve to have 
quick and safe access to transport their logistics.  
 
In addition, the quality of service inside the ANP has been improved, including tourist services such as: 
rest areas, lookout points, ramps, stairway, pier, observation tower, restrooms, cultural Maloka, signage 
and interpretive signs along the route to Lake Sandoval. 
 
This has strengthened the knowledge and appreciation of the ANP, contributing to conservation, 
preventing and avoiding negative impacts on the natural environment. 
 
 



 

 

Key success factors 
What helped you tackle the issues? 

In order to improve the current conditions for the development of tourism activities within the Tambopata 
National Reserve, it was necessary to allocate a larger state budget. However, aware of the limitations and low 
budget allocated to the NPAs, it was necessary to review and explore various funding possibilities, possibilities of 
channeling funds from other sources (public and private), synergies and others, of which we highlight the 
following:  
 
During the years 2015 to 2017, the improvements of tourist infrastructures, was carried out jointly with the tour 
operators that have the granting of rights, for this purpose, available materials were provided and the companies 
assumed the task, managing to rehabilitate in more than 70% of the existing infrastructure in the ANP. 
 
However, in 2018 and 2019, the most outstanding intervention was the improvement of the access route to Lake 
Sandoval with the implementation of approximately 2.8 km (2800 meters) of elevated trail, which facilitates access 
and provides security to tourists, all thanks to the active and constant participation of strategic allies (SERNANP, 
MINCETUR AND Tour Operators) who have contributed to the improvement of tourism activity and the experience 
of visitors. Through these actions, they have collaborated in a joint and committed manner for the management 
of the area, contributing to the development of tourism infrastructure through the transfer of materials and advice 
for the acquisition of better sustainable materials, actions that have been coordinated through the Technical 
Committee on Tourism of the Reserve and have allowed the reduction of costs by 50%. 
 
For the implementation and/or maintenance of tourism infrastructure, we coordinate with tourism companies to 
receive opinions and input on design, infrastructure characteristics and specifications, as well as a list of material 
suppliers and maintenance professionals. All of this has allowed us to successfully optimize economic resources in 
infrastructure maintenance, which has achieved a high degree of satisfaction among visitors and tourism 
operators. 
 
The management of the tourist destination in Tambopata National Park is totally participative, with the tourism 
operators, all of which are articulated with Tambopata National Park, to plan the short and medium term 
development of the tourist activity in the ANP, formalizing this through the elaboration of planning documents: 
Master Plan, Site Plan, Tourism Use Plan and Conservation Agreements (Allies for Conservation). 
 
The Master Plans and Site Plans are operational documents that define the levels of land use, lines of action, and 
management instruments, with the objective of conserving natural resources such as lakes, streams, and scenic 
beauty. In recent years, the Tambopata National Reserve's management team, with technical and financial support 
from cooperating entities such as the Frankfurt Zoological Society, Rainforest Alliance, AIDER, among others, have 
designed and implemented documents that have contributed to the successful management of the reserve. 
 
Tambopata is considered an important tourist destination in the Peruvian Amazon, which has allowed public and 
private institutions to join synergies to promote nature tourism, formalizing 100% of the tour operators. 
 
 
 



 

 

Lessons learned 
While implementing the Good Practice what challenges were faced, and how were they overcome? 

Within the framework of the objectives and lines of action for tourism management in the Tambopata 
National Reserve, improvements have been made to the tourism infrastructure through the 
commitments and obligations that tourism operators sign with SERNANP, through the granting of rights, 
who are our strategic allies for tourism management. However, the formalization process was not an 
easy task; there was a lot of ignorance about the area, and there was no good information about the 
resources to begin formalization. 
 
In this sense, the most important lesson that we have learned over the years is that the articulated work 
between the public and private sectors has contributed to the improvement of tourism activities and 
the experience of visitors to the PNA. The articulation with tour operators was achieved thanks to the 
implementation of environmental awareness actions, training and their inclusion in the planning 
processes of the ANP. 
 
Thus, thanks to the existing alliance with the operators, in addition to achieving the conservation of the 
NPA, the visitor experience is improved and therefore benefits are generated in their tourism ventures. 
Therefore, participatory management articulated between the destination's stakeholders (State - 
private enterprise) contributes to the conservation of biodiversity and ecosystem services of the NPA, 
which in turn generates benefits for local users, making them strategic allies for conservation. 
 
The current administration is working to strengthen the development of tourism as an important 
environmental conservation strategy, diversifying and improving the services offered by the protected 
natural areas to visitors. 
 
Results, achievements and recognitions 
What were the qualitative and quantitative results of the good practice? 
 

The main results obtained are summarized in the consolidation of the Tambopata National Reserve as 
an important tourist destination in the Peruvian Amazon, the articulation with strategic allies, the 
increase in visitors, the generation of opportunities for inclusive tourism, the recognition of good 
practices and the recovery of vegetation and fauna in the attraction. In detail, we can say the following: 
 
- The Tambopata National Reserve is considered an important nature tourism destination in Peru, 
recognized for its attractions such as lakes, streams, its unique scenic beauty and the opportunity to 
observe representative bird species in the so-called macaw clay licks; peculiar characteristics that make 
it one of the most visited Natural Protected Areas at the national level, capable of achieving high levels 
of satisfaction in domestic and foreign tourists. 
 



 

 

- In the ANP, sustainable and orderly tourism is being promoted through public-private partnerships. 
For this reason, SERNANP has made efforts in recent years to organize the sustainable use of natural 
resources and the landscape. To date, it has 40 strategic allies, companies and local people who develop 
sustainable businesses and have been collaborating in a joint and committed manner for the 
management of the area. 
 
- The tourism product of Sandoval Lake is mainly aimed at international tourists (in 2019 it represented 
80% of tourism demand). However, there has been evidence of an increase in demand from domestic 
tourists and local public, during the years 2012 to 2019.  
 
- During 2019, there were sixty-five thousand four hundred and sixty (65,460) domestic and foreign 
visitors to Tambopata National Reserve, of which 64% visited Lake Sandoval, 17% visited the Middle 
Tambopata sector and 19% visited the Upper Tambopata sector. There has been an increase in demand 
from domestic tourists and local visitors between 2015 and 2019. Remaining as one of the Natural 
Protected Areas with more revenue and economic contribution for conservation in the National System 
of Protected Areas. 
 
- To date, 2,800 meters of elevated trail have been built, of which 1,800 meters are in the Buffer Zone 
and 800 meters in the Natural Protected Area. This construction, which benefits more than 30,000 
hikers, was in charge of the National Service of Natural Areas Protected by the State (SERNANP), which 
together with the tour operators of the Tambopata National Reserve built this elevated wooden trail. 
 
- The trail to Lake Sandoval used to take 120 minutes to hike, but now it only takes 35 to 40 minutes. 
 
This infrastructure facilitates accessibility for visitors in different conditions, such as the elderly, people 
in wheelchairs, or people with disabilities, thus generating responsible and accessible tourism to this 
attraction. It also provides security for visitors to Lake Sandoval and protects their physical integrity. 
Tambopata National Reserve is one of the first in Peru to promote a proposal to expand its tourism 
offerings and include all sectors of the population, including people with disabilities, the elderly, and 
families with small children. 
 
- Access to Lake Sandoval is fast, orderly and safe, and allows the local population to have safe and quick 
access to transport their basic necessities. 
 
- The width of the trail has been reduced to 8 meters, now it has been reduced to 2 meters, allowing 
the trees and bushes to join together for the primates to pass. The soil has regenerated and grass has 
grown. In addition, initial monitoring with camera traps has shown the return of fauna such as jaguars, 
deer, sachavacas, and monkeys, among others. 
 
 



 

 

- The Sandoval Sector has a tourism area site plan as a planning and management tool. 
 
- In 2021, the Ministry of Foreign Trade and Tourism (Mincetur) awarded Tambopata National Reserve 
the international Safe Travels seal that certifies it as a biosecure destination for tourism in this pandemic 
situation due to covid-19. 
 
- Three months later, in October 2021, the Tambopata National Reserve received from Mincetur the 
Top 100 Green Destinations certification, which distinguishes this protected natural area as a 
destination that presents actions aimed at caring for and respecting the ecosystem, as well as not 
generating damage to the local culture and the environment. 
 
- Tambopata National Reserve is prepared and guarantees biosafety for visitors who are looking for less 
massive destinations, open and natural spaces, as well as safe spaces that generate confidence. 
 
Tourism development in this area generates thousands of jobs for the local population in the Madre de 
Dios Region, thus boosting the regional economy. 
 

Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

 

https://drive.google.com/drive/folders/12E0-QORFuiNiNYB3guKOH4oSFwqt_l7J 

 

https://drive.google.com/drive/folders/12E0-QORFuiNiNYB3guKOH4oSFwqt_l7J

