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Issues faced 

What was the problem/issue solved with the good practice? 

Tourism faces various challenges, one of the most interesting to study is the phenomenon of tourism 

development in territories where local participation is non-existent or reduced. 

In the heart of Patagonia in the Aysén Region, the Río Ibáñez commune is surrounded by natural forms 

and human expressions. It is from here that a different vision is born to face the scenarios that the 

increase in the tourist visitation rate entails. Political leadership and the empowerment of the 

inhabitants, together with the commitment to create public-private alliances, has allowed the 

construction of a governance that benefits, in the first place, the inhabitants of towns such as Villa 

Cerro Castillo, and that advances towards initiatives that learn from the previous experiences. 

The region of Aysén del General Carlos Ibáñez del Campo is located in the south of Chile, in Chilean 

Patagonia, where it limits to the north with the Los Lagos region, to the east with the provinces of 

Chubut and Santa Cruz, belonging to Argentina, to the south with the region of Magallanes and Chilean 

Antarctica, and west with the Pacific Ocean. This region is the third largest in Chile, with 108,494 km2 

of surface and the one with the smallest population, with 103,158 inhabitants. 

Due to its distance from the most populated centers in the country, the Aysén region has little 

economic activity compared to the central zone, and the economy is oriented towards primary 

activities with little development and little diversification. However, its potential in livestock, forestry, 

mining, maritime resources, added to the presence of the Carretera Austral and its national parks or 

reserves, where tourism is increasingly promoted every day, make regional development possible. 

In 2015, the Fundación Patagonia de Aysén was created as a private, non-profit organization that, 

through community tourism, aspired to achieve the sustained development of Patagonia. Its main 

objective was to restore the services and facilities of the current inhabitants of the Patagonia of Aysén, 

so that they are the protagonists of the sustained tourist development of the region. They trusted that 

the young people of the area would be the real agents of change that they wanted to promote. 

The three main values would be inclusion, solidarity and respect. This foundation seeks to establish 

channels of communication between various actors, but especially those who have a more active role 

in adopting measures or launching initiatives that affect the development of the communities of Aysén 

and their repercussions on the environment of this region. In this sense, the Aysén communities, 

especially the students of its schools, high schools and technical institutes, businessmen and 

entrepreneurs, political leaders, leaders of social organizations, professionals, educators and 

researchers, would be the preferred object of the foundation's actions.  

 

DESCRIBE YOUR GOOD PRACTICE STORY 
Address each aspect of your good practice story in the different sections being 

specific including relevant quantitative and qualitative information. 

 



 

 

The foundation was convinced that young people would be the great agents of change in the Aysén 

region, and everything that was done and achieved with the adolescents of the Villa was very 

important, since not only the Cerro Castillo Rural School became a School of Social Entrepreneurship, 

if not also young people began to be interested in tourism and want to be responsible for the 

development of tourism in the area. This work began with a project in 2016 called "School of Social 

Entrepreneurship of Patagonia", which allowed young people to be shown other realities, taking them 

to visit El Chaltén, in Argentina, and then, so that they could value their natural heritage, they carried 

out walks and excursions to Cerro Castillo National Park. With this, these adolescents realized that they 

had something much more valuable than El Chaltén, since this place was developed for tourism, 

instead Cerro Castillo has a cultural history, where the proposal is not that said place be developed for 

tourism. tourism, if not that the community uses tourism for its benefit. They are not at the service of 

tourism, rather tourism serves them. 

The Fundación Patagonia de Aysén had two end users; the inhabitants of the Villa (and those who will 

live there) and the tourists who will come to enjoy this attractive and new experience. On the one 

hand, this foundation was in charge of valuing and perfecting what already existed in this place, finally 

improving the quality of life and well-being of the community. With this, new tourist ventures were 

developed, in addition to the implementation and improvement of tourist services, which may be used 

by future visitors to the Villa or climbers and explorers of the Cerro Castillo National Park. 

Finally, due to the constant growth of tourist demand, the foundation is integrated into the offer of 

tourist experiences, but not as a developed company, but rather by delivering the tools to the 

inhabitants themselves, so that they are the main actors in tourism development. of the Villa Cerro 

Castillo. The organization does not enter to compete, but to support citizens so that they do not have 

to leave their town to allow tourism, but rather that they themselves are able to cover the tourist 

demand of this area, being able to live from this activity. Although Cerro Castillo is not among the most 

popular destinations to visit in the region, it has a particular nature and a great tourist attraction, the 

Cerro Castillo National Park, which year after year has become better known thanks to climbers and 

the work done by its inhabitants. 

Also supported by government projects and by the Municipality of Rio Ibañez, this initiative is a clear 

example of the need to move towards public-private partnerships that directly benefit the local 

community and that tourism can be considered as a real option for local well-being. 

 

 

 



 

 

Methods, steps and tools applied 
How was the good practice implemented? 

For years, work has been done to effectively incorporate the vision of the inhabitants of the Río Ibáñez 

commune, thus allowing the co-creation of plans and policies that anticipate the problems that tourism 

without planning and management can bring about. 

The Fundación Patagonia de Aysén had two end users; the inhabitants of the Villa, in addition to those 

who will live there, and the tourists who will come to enjoy the natural and cultural wonders. On the 

one hand, this organization was in charge of enhancing and perfecting what already existed in this 

place, finally improving the quality of life and well-being of the community. With this, new tourist 

ventures were developed, in addition to the implementation and improvement of tourist services, 

which may be used by future visitors to the Villa or climbers and explorers of the Cerro Castillo National 

Park. 

In order to order the territory and visualize the tourist future, a PLADETUR Tourism Development Plan 

was carried out, which contains what the community wants in terms of tourism development, since it 

was obtained directly from it. This plan is approved by the municipal council, the mayor and the 

regional government. 

To support PLADETUR, a group was created within the community, appointing a manager in charge of 

it. The community itself will be responsible for carrying out the execution of the plan, being supported 

at all times by the municipality and the Patagonia Aysén Foundation. 

In addition, a Local Tourism Council of the Cerro Castillo National Park has been created whose purpose 

is to become a space where agreements are reached and concrete decisions are made in relation to 

the tourism management of the park and the surrounding area. The Local Tourism Council of the Cerro 

Castillo National Park and its surrounding community must be an executive, operational and strategic 

body, whose main function is to collaborate with the tourism management of the protected wild area 

and its surrounding area, understood as the of tourist influence of the park, according to the Chilean 

definition. 

To fulfill this mission, this council adopts as a reference framework what is stipulated in national 

legislation and policies, the regional tourism management system for protected wild areas, the Cerro 

Castillo National Park Public Use Plan, the PLADETUR Tourism Development Plan of Villa Cerro Castillo, 

the Action Plan for Areas of Tourist Interest or ZOIT, among other policies and plans, specifically with 

regard to the actions that have been identified within the framework of tourism development and 

recreation. 

 



 

 

Key success factors 
What helped you tackle the issues? 

One of the successes in terms of excellence for the management of sustainable tourist destinations 

must of course be active citizen participation. Political leadership and technical support have allowed 

for the existence of a Villa Cerro Castillo Tourism Corporation, managed and led locally, thus generating 

a response to basic problems with agility, linking with various actors that nurture the experience of 

territorial management. 

The key to the success of this process of active citizen participation has been to provide the tools and 

different training to the inhabitants of the area, so that they themselves are the protagonists and can 

provide a new tourism alternative to visitors, creating a social collaboration between individuals. 

It has been decided to help the inhabitants of Villa Cerro Castillo to convert this territory into the 

Capital of Tourism of Traditions and Adventures of the Patagonia of Aysén. For this, it was necessary 

to improve the equipment and infrastructure of the Cerro Castillo National Park, in addition to 

improving the services and facilities of the inhabitants of the Villa and they had to further enhance the 

traditions and promote adventure tourism. 

The students of the Rural School of the Villa, would be the main support for the foundation, since they 

have always dreamed that their Villa would become a benchmark for sustainable tourism not only in 

Chile, but also worldwide. 

The political leadership of the Mayor of Rio Ibañez, Marcelo Santana, has been fundamental since at 

all times he has promoted responsible tourism activity with a vision for the future. 

Finally, each of the participants in this process of citizen participation has hoped that this work will 

serve as an inspiration and example to all those people who want to help in other sectors of the 

Patagonia of Aysén. 

 

 

 

 

 

 

 



 

 

Lessons learned 
While implementing the Good Practice what challenges were faced, and how were they overcome? 

The incorporation of local visions must be positioned as a priority at the regional and national level in 

terms of tourism planning and management. One of the challenges that arise in the immediate future 

is related to the Torres del Avellano National Property, where local political leadership has been key 

to the incorporation of the inhabitants with regard to the design of a new offer of tourist experiences 

of community base. 

With all the learnings of citizen participation collected from Villa Cerro Castillo, new challenges are 

sought. On September 27, 2021, within the framework of World Tourism Day, the Municipality of Río 

Ibáñez officially communicated to the public the request for protection and future administration of 

the Cordillera del Avellano Fiscal Asset, in the Aysén Region, which is about an experience that seeks 

to convert this place into a National Protected Asset that promotes conservation and high mountain 

tourism in the area, hand in hand with the communities. The process began at the end of 2019 and 

had the technical support of strategic partners, such as The Pew Charitable Trusts, NGO Aumen and 

the Austral Patagonia Program of the Austral University of Chile. 

The Cordillera del Avellano is part of a range with granite towers, a type of formation that is especially 

attractive for those who practice climbing. Mayor Marcelo Santana has highlighted the importance of 

this action to promote tourism, a predominant activity in the area. The municipality proposes to 

generate a governance that includes nearby communities, since they are sectors that use the Cordillera 

del Avellano, both in public and private land, for the development of their respective economic 

activities. 

In this way, more than 100,000 hectares in the commune will come under the category of National 

Protected Asset, incorporating a conservation model based on local management. The conservation 

opportunities will aim to include the traditional cultural component of the communities surrounding 

this sector in the Cordillera del Avellano. 

The administration of National Protected Assets can be carried out through concessions for free use 

and concessions for onerous use to third parties, whether for scientific research, environmental 

protection or sustainable tourism. In the Aysén region, there are already 12 National Protected Assets 

with administration in the hands of organizations and communities. 

 

 

 



 

 

For this reason, the place seeks to offer sports and tourist activities, always with the focus of promoting 

events that are economically sustainable. This has led to the planning of trekking circuits with at least 

two overnight stays, climbing points and walks at different levels of difficulty towards historical routes, 

focused on a new generation of responsible tourists who seek new experiences in the open air, 

allowing them to share with the people who live in this area, get to know the community, its ways of 

life and culture. 

In addition to the tourist and sports possibilities, research is a fundamental factor in conserving the 

biodiversity of the Cordillera del Avellano. Under this line, the Austral Patagonia Program, the NGO 

AUMEN and The Pew Charitable Trusts, manage this experience through studies that allow a better 

evaluation of the characteristics of its ecosystems and species. 

 

Results, achievements and recognitions 
What were the qualitative and quantitative results of the good practice? 

Seven community projects, twenty-six new constructions and forty improvements were carried out, 

promoting tourism enterprises, such as restaurants, accommodations, hostels, cafes, shelters and 

barbecue areas. This was always done with shared resources, where the tourist entrepreneur had to 

have the desire and provide the materials, while the Patagonia Aysén Foundation was in charge of the 

workforce. The improvements and new constructions were always accompanied by training, so that 

they could be developed in the best possible way in the chosen field, having the structure and 

capabilities.  

On the other hand, community projects were sponsored, which were not necessarily entrepreneurial, 

but rather supported the community, valuing what already existed. For example, a climbing wall was 

built, the tourist information center was improved, the fire department was supported to bring in a 

new fire truck, to name just a few. 

In the case of the construction of the wall, this was very important, since it sought to encourage 

climbing, especially in young people, so that they learn to climb, since this is a growing sport in Cerro 

Castillo, where there are many climbing places. and where climbers from all over the world arrive. This 

was very frustrating for the local teenagers, as great climbers were coming and they did not have the 

tools and training to practice this sport. Thus, climbing was appreciated, encouraging them from a 

young age. 

 

 



 

 

Another of the great products obtained was what was done by volunteering, which was carried out 

during the last five summers, where sixty students settled in the Villa to mainly improve its local image. 

But in addition, they managed to generate links and share with the community. In 2016 they dedicated 

themselves to cleaning green areas and gardens, then in 2017, 2018 and 2019 they repaired fences, 

facades and roofs, painting 75 houses on site, improving the general image of the town. 

In addition, the support of government programs is essential, as is the case of the strategic regional 

tourism program of Aysén PER TURISMO AYSÉN, which has financed a series of instances that directly 

benefit the inhabitants of this territory. 

One of the most prominent examples has to do with enhancing the human capital of local guides. 

Through the delivery of funds from the Regional Government, it is possible to comply with one of the 

main strategic axes of the PER TURISMO AYSÉN roadmap, which seeks to promote the ecosystem of 

entrepreneurship and innovation in nature and adventure tourism. 

To achieve this, instances of support are presented for the formation of qualified human capital in the 

region, which grows and develops day by day as a destination of world connotation in nature and 

adventure activities. Local adventure tourism guides have been able to be trained with WFR and WAFA 

first aid courses, which directly benefits visitors and the local community, thus allowing to raise the 

quality standards of the experience offered in this territory. 

Villa Cerro Castillo is thus presented as an excellent example for other territories in Chile to understand 

the importance of working collaboratively, always protecting people and their natural and cultural 

heritage. 

 

 

 

 

 

 

 

 

 



 

 

Additional references 
Provide links to further information. Pictures and videos should be available for download either from YouTube, 

Vimeo or other Cloud-based (Google/ One Drive) download URL (not WeTransfer). 

https://www.rln.cl/regional/81352-cerro-castillo-el-corazon-del-turismo-de-montana-en-aysen-

patagonia 

https://www.youtube.com/watch?v=Yy8ll7Qn1Xk 

https://www.canalsurpatagonia.cl/aysen-culmina-curso-wafa-de-primeros-auxilios-para-guias-

locales-de-turismo/ 

https://www.eldivisadero.cl/_noticia/Torres-del-Avellano-Un-diamante-tur%C3%ADstico-que-

busca-el-status-de-Bien-Nacional-Protegido/NjcxODA= 

https://www.cooperativa.cl/noticias/pais/region-de-aysen/todo-listo-en-cerro-castillo-para-el-

mayor-evento-de-escalada-de-chile/2020-02-05/150955.html 

http://www.fundacionpatagoniadeaysen.cl/patagonia/proyecto/proyecto-cerro-castillo/2016-11-

02/131620.html 

https://www.elhuemul.cl/2022/01/27/acuerdo-supra-regional-busca-fortalecer-el-vinculo-de-las-

comunidades-municipios-y-gobiernos-regionales-con-sus-areas-protegidas/ 

https://www.canalsurpatagonia.cl/equipo-municipal-de-rio-ibanez-realiza-salida-a-terreno-en-el-

marco-del-proyecto-bien-nacional-protegido-torres-del-avellano/ 

https://www.eldivisadero.cl/_noticia/Alcalde-de-R%C3%ADo-Ib%C3%A1%C3%B1ez-y-puesta-en-

valor-de-Torres-del-Avellano-Un-turismo-sustentable-ser%C3%A1-prioridad/Njc2MTk= 

 

https://www.rln.cl/regional/81352-cerro-castillo-el-corazon-del-turismo-de-montana-en-aysen-patagonia
https://www.rln.cl/regional/81352-cerro-castillo-el-corazon-del-turismo-de-montana-en-aysen-patagonia
https://www.youtube.com/watch?v=Yy8ll7Qn1Xk
https://www.canalsurpatagonia.cl/aysen-culmina-curso-wafa-de-primeros-auxilios-para-guias-locales-de-turismo/
https://www.canalsurpatagonia.cl/aysen-culmina-curso-wafa-de-primeros-auxilios-para-guias-locales-de-turismo/
https://www.eldivisadero.cl/_noticia/Torres-del-Avellano-Un-diamante-tur%C3%ADstico-que-busca-el-status-de-Bien-Nacional-Protegido/NjcxODA=
https://www.eldivisadero.cl/_noticia/Torres-del-Avellano-Un-diamante-tur%C3%ADstico-que-busca-el-status-de-Bien-Nacional-Protegido/NjcxODA=
https://www.cooperativa.cl/noticias/pais/region-de-aysen/todo-listo-en-cerro-castillo-para-el-mayor-evento-de-escalada-de-chile/2020-02-05/150955.html
https://www.cooperativa.cl/noticias/pais/region-de-aysen/todo-listo-en-cerro-castillo-para-el-mayor-evento-de-escalada-de-chile/2020-02-05/150955.html
http://www.fundacionpatagoniadeaysen.cl/patagonia/proyecto/proyecto-cerro-castillo/2016-11-02/131620.html
http://www.fundacionpatagoniadeaysen.cl/patagonia/proyecto/proyecto-cerro-castillo/2016-11-02/131620.html
https://www.elhuemul.cl/2022/01/27/acuerdo-supra-regional-busca-fortalecer-el-vinculo-de-las-comunidades-municipios-y-gobiernos-regionales-con-sus-areas-protegidas/
https://www.elhuemul.cl/2022/01/27/acuerdo-supra-regional-busca-fortalecer-el-vinculo-de-las-comunidades-municipios-y-gobiernos-regionales-con-sus-areas-protegidas/
https://www.canalsurpatagonia.cl/equipo-municipal-de-rio-ibanez-realiza-salida-a-terreno-en-el-marco-del-proyecto-bien-nacional-protegido-torres-del-avellano/
https://www.canalsurpatagonia.cl/equipo-municipal-de-rio-ibanez-realiza-salida-a-terreno-en-el-marco-del-proyecto-bien-nacional-protegido-torres-del-avellano/
https://www.eldivisadero.cl/_noticia/Alcalde-de-R%C3%ADo-Ib%C3%A1%C3%B1ez-y-puesta-en-valor-de-Torres-del-Avellano-Un-turismo-sustentable-ser%C3%A1-prioridad/Njc2MTk=
https://www.eldivisadero.cl/_noticia/Alcalde-de-R%C3%ADo-Ib%C3%A1%C3%B1ez-y-puesta-en-valor-de-Torres-del-Avellano-Un-turismo-sustentable-ser%C3%A1-prioridad/Njc2MTk=

